PROCEEDINGS OF A MEETING
OF THE VILLAGE BOARD OF TRUSTEES

Budget Workshop
March 19, 2010 — 7:30 AM

Present:
Mayor: Robert Corby
Trustees: Tim Galli

Steve Maddox

Trip Pierson

Paula Sherwood
Treasurer: Mary Marowski
Recording Secretary: Mary Marowski

Mayor Corby called the meeting to order at 7:30 AM.

Revenues / Expenses

The status of the 2009 -10 budget, as of mid-March, was presented and discussed. A projected
list of items of concern was hi-lighted for review. A running balance of anticipated differences
was discussed.

Tentative Budget 2010 — 11

A presentation of a revised tentative budget was reviewed. Items discussed at the previous
meeting were incorporated into the expenses.

Discussion regarding personnel and salary changes has been postponed to a later meeting.
The Board agreed to the adjustments of revenues / expenses suggested.

Motion: A motion was made by Trustee Galli, seconded by Mayor Corby, to accept the
tentative budget as discussed and to have it presented at a public hearing scheduled for April
13, 2010.

Vote: Corby — yes; Galli — yes; Maddox — yes; Pierson — yes; Sherwood — yes Motion carried

Adjournment
The meeting was adjourned at 9:30 AM.

Respectfully submitted,

Mary Marowski, Recording Secretary



